Name of Agency:

GOVERNMENT PROCUREMENT POLICY BOARD

ANNEX A

Agency Procurement Compliance and Performance indicator (APCPL) Self-Assessment Form

SUBIC BAY METROPQOUITAN AUTHORITY

Date of Self Assessment: __08/31/18

Name of Evaluator;_DENNIS ROLAN E, BA'
Position: ____OIC-PPMD

. i
No Assessment Conditions Agency Score | APCPI Rating* Comments/Findings t.o the Supporting Information/Documentation
Indicators and Sublindicators {Not to be Included in the Evaluation
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
Percentage of competitive bidding and limited source
la 78.16% k
bidding contracts in terms of amount of total procurement 1.00 PMRs
Percentage of competitive bidding and limited source
1.b . k
bidding contracts in terms of volume of total procurement >49% .00 FMRs
Indicator 2. Limited Use of Alternative Methods of Procurement
Percentage of shoppi cts in terms of amount of |
23 ge of shopping contracts in te u tota 12.00% 0.00 PMRs
procurement
Percentage of n i in terms of amount of
2b ge of negotiated contracts in terms of a 9.81% 2.00 PMRs
total procurement
P t f direct ing i
5 |Percentage of dire contracting in terms of amount of total 0.03% 3.00 PMRs
procurement
Percentage of t order contracts in terms of
2.4 ge of repea cts in terms of amount of 0.00% 3.00 PMRs
total procurement
2.e |Compliance with Repeat Qrder procedures nfa nfa Procurement documents relative to
conduct of Repeat Order
2f |Compliance with Limited Source Bidding procedures Procurement documents relative to

Indicator 3. Competitiveness of the Bidding Process

conduct of Limited Source Bidding

3.a

Average number of entities who acquired bidding documents 1.68 0.00 Agency records and/or PhilGEPS records
3.b |Average number of bidders who submitted bids 1.06 0.00 Abstract of Bids or other agency records
3.c [Average number of bidders who passed eligibility stage 0.74 0.00 Abstract of Bids or other agency records
Full
3.d |Sufficiency of period to prepare bids COml;"\; nt 3.00 Agency records and/or PhilGEPS records
Benefit Analysis, Work
Use of proper and effective procurement documentation and Fully Cost .e et a.1v5{s, ?r Plans,
3e ) . A | Technical Specifications included in
technical specifications/requirements Compliant
bldding documents
Average |

PILLAR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procurement Organizations

Verify copy of Order creating BAC;

Full
4.a |Creation of Bids and Awards Committee(s) . v 3.00 Organizational Chart; and Certification of
Compliant a
Training
Fulf Verify copy of Order creating BAC
4.b |Presence of a BAC Secretarlat or Procurement Unit v 3,00 Secretariat; Organizational Chart; and
Compliant .
Certification of Training
Indicatar 5. Procurement Planning and Implementation
5.a |An approved APP that includes all types of procurement Compliant Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for Common-Use
oh Supplies and Eqmpn:nent (APP-C.SE) and Procurement of Full.v APP, APP-CSE, PMR
Comman-Use Supplies and Equipment from the Procurement| Compliant
Service
. ITBs and/or RF learl
Existing Green Specifications for GPPB-identified non-CSE ’ S s and/or RFQs clearly
5.c Not Compliang|. - :

items are adopted

indicate the use of green technical
specifications for the procurement activity

Indicator 6. Use of Government Electronic Procurement System

6.2

Percentage of bid opportunities posted by the PhIIGEPS-
registered Agency

100.00%

3.00

Agency records and/or PhilGEPS records




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: SUBIC BAY METROPQLITAN AUTHORITY
Date of Self Assessment: __0g/31/18

Name of Evaluator;_DENNIS ROLAN E. BA
Position: QIc-PPMD

No. " Comments/Fingings to the Supporting Information/Documentation
t Condit 5 APCPI R *
Assessmant Conditions Agency Score ating indicators and Subindicators {Not to be Included in the Evaluation

Percentage of contract award infoermation posted by the .

6.b . 3.00 Al PhilGEP, d
PhiIGEPS-registered Agency 89.66% gency records and/or Phi S records
P f d th h alt i

6. ercentage of contract awards procured through alternative 0.00% 0.00 Agency records and/or PhIIGERS records

methods posted by the PhilGEPS-registered Agency




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance indicator {APCP!) Self-Assessment Form

Name of Agency: SUBIC BAY METROPOLITAN AUTHORITY Name of Evaluator; _DENNIS ROLAN E. BA'
Date of Self Assessment: _ 08/31/18 Position: ___QIC-PPMD
No.

Assessment Conditions

Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Subindicators

Supporting Information/Documentation
{Not to be Included in the Evaluation

Indicator 7. System for Disseminating and Monitoring Procurement Information

Identify specific procurement-related

posting in agency website

Average Il

PILLAR fil. PROCUREMENT OPERATIONS AND MARKET PRACTICES

; Presence of webslite that provides up-to-date procurement Full A
7a | © . e. .p v p-to-date p y 3.00 partion in the agency website and specific
information easily accessible at no cost Compliant )
webslte links
Preparation of Procurement Monitaring Reports using the
C f and received hat it was
7.b |GPPB-prescribed format, submission to the GPPB, and Not Compliant 0.00 opy of PMR elved copy that It w

submitted to GPPB

Indicator B. Efficiency of Procurement Processes

Percentage of total amount of contracts signed within the

PP (including Supplemental
8.2 , ) 14.04% 0.00 APP (including Supplementa
assessment year against total amount in the approved APPs amendments, if any) and PMRs
P t f mber of cont ain |
ercentage of total numbe ? contracts signed agai st.tclata APP{including Supplementai amendments,
8.b |number of procurement projects done through competitive 46.77% 0.00 .
if any)and PMRs
bidding
Agency Procedures/Systems for the
conduct of needs analysis or market
Planned procurement activities achieved desired contract Full research, monitoring of timely delivery of
8.c |outcomes and objectives within the target/allotted v 3.00 goods, works, or services
A Cornpliant
timeframe
Contracts with amendments and
variations to order amount to 10% or less
Indicator 9. Compliance with Procurement Timeframes
9a Percentage of contracts awarded within prescribed period of 100.00% 3.00 PMRs
action to procure goods
P f ar ithi i riod of
ab er.centage o] con.tracts awarded within prescribed period o 40.00% 0.00 PMRS
action to procure infrastructure projects
oc Percentage of contracts awarded within prescribed period of n/a nfa PMRs

action to procure consulting services

Indicator 10. Capacity Bullding for Government Personnel and Private Sector Participants

Samples of forms used to evaluating

10.3 There is a system within the procuring entity to evaluate the Fully 3.00 procurement performance on top of or
performance of procurement personnel on a regular basis Compliant incorporated within the regular
assessment for Procurement Personnel
Percentage of participation of procurement staff in Ask for copies of Office Orders, training
10.b . RN 95.00% 3.00 modules, list of participants, schedules of
procurement training and/or professlonalization program L
actual training conducted
The procuring entity has open dialogue with priva.te-a sector ) Ask for copies of documentation of
10.¢ fand en.sures aFcess to the procurement opportunities of the Compliant 3.00 activities for bidders
procuring entity
Indicator 11. Management of Procurement and Contract Management Records
Verify actual procurement records and
time it took to retrieve records (should be
11 The BAC Secretariat has a system for keeping and Fully 3.00 ne mere than two hours}

" | maintaining procurement records Compliant Refer to Section 4.1 of User's Manual for
list of procurement-related documents for
record-keeping and maintenance.

Implementing Units has and is implementing a system for Fully Verify actual contract management
11.b| keeping and maintaining complete and easily retrievable Compliant 3.00 records and time it took to retrieve

contract management records

Indicator 12. Contract Management Procedures

records should be no maore than two hours




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: SUBIC BAY METROPOLITAN AUTHORITY
Date of Self Assessment: __o08/31/18

Name of Evaluator:_ DENNIS ROLAN E. BA!
Position: __ OIC-PPMD___

No. " . Comments/Findings to the Supporting Information/Documentation
Assessment Conditions ency Score | APCPI Rating*
Agency Sc & Indicators and Sublndicators {Not to be included in the Evaluation
Agency has defined procedures or standards in such areas as Substantiall Verify copies of written proceduras for
12.a |quality control, acceptance and inspection, supervision of Com Iiantv 2.00 quality control, acceptance and inspection;
works and evaluation of contractars’ performance P CPES evaluation formsz
Ask Finance or Accounting Head of Agency
. On or before i
12.b |Timely Payment of Procurement Contracts 30 davs 3.00 far average period for the release of
th payments for procurement contracts

Averag_e il




Nam
Date

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP}) Self-Assessment Form

e of Agency: SUBIC BAY METRGPOLITAN AUTHORITY
of Self Assessment: _ 08/31/18

Name of Evaluator:_DENNIS ROLAN E. BA!
Position: QIC-PPMD

No.

Assessment Conditions

Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Subindicators

Supporting Information/Documentation
{Not to be Included in the Evaluation

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

13.a

Observers are invited to attend stages of procurement as

Fully

Verify copies of Invitation Letters to CSOs
and professional associations and COA

prescribed in the IRR Compliant 3.00 {List and average nurber of C50s and PAs
invited shall be noted.} _
Indicator 14. internal and External Audit of Procurement Activities
Verify copy of Order or show actual
14.2 Creation and operation of Internal Audit Unit (1AU) that Fully 3.00 organizational chart showing 1AL, auidt
performs specialized procurement audits Compliant reports, action plans and AU
- recornmendations
Above 90- . .
14.b | Audit Reports on procurement related transactions 100% 3.00 Venf\f’ coA A[mual '_‘\Ud't Report on {Aclion
on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on Motion
The Procuring Entity has an efficient procurement complaints Fully for Reconsiderations, Protests and
15.a |system and has the capacity to comply with procedural Compliant Complaints; Office Orders adopting

requirements

mesures to address procurement-related
complgints

Indicator 16. Anti-Corruption Programs Related to Procurement

16.a

Agency has a specific anti-corruptien program/s related to
procurement

Substantially
Compliant

Average IV

GRAND TOTAL {Avarege | + Average Il + Average Il + Average IV / &)

Summary of APCPI Scores by Pillar

Verify documentation of anti-corruption
program

APCPI Pillars

Ideal Rating  |Agency Rating
Legislative and Regulatory Framework 3.00 1.36
Agency Insitutional Framework and Management Capacity 3.00 210
Procurement Operations and Market Practices 3.00 2.17
Integrity and Transparency of Agency Procurement Systems 3.00 2.80
Total {Pillar {+Pillar 1+Pillar Hi+ Pillariv)/a 3.00 2,11

Agency Rating



ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: __SUBIC BAY METROPOLITAN AUTHORITY Period Covered: CY 2017
Total No. of No. of Total No. Of No. of Contracts
Total Amount of Total Number of No. of Contracts Total Ameunt of No. of Faled Total Ne. of Tatal No. of Bidders who No. of Bid Contract Contracts that Total No. nﬂ_aa:n_.mnm Awarded within
Approved APP Procurement Awarded Contracts Awarded Blddings Entitles who Bidderswho | @ Eligihiniy | | OPPORunities | i posted| Incurred negative | M . ___saﬂo presaribed
Activities Acquired Bld Docs | Submitted Bids stage Posted at PhIGEPS at PhIlGEPS slippage order or variation orders timeframes
Column 1 Column 2 Column 3 Colomn 4 Columa 5 Column & Column 7 Column 8 Column 9 Column 10 Column 11 Column 12 Column 13 Column 14
1. Public Bidding*
1.1. Goods 2,095,054,184.12 48 24 282,100,207.20 18 65 46 34 48 24 1] 2 24
1.2, Warks 507,123,379.19 14 5 11,032,311.80 8 39 20 12 14 2 0 1] 2
1.3. Consulting Services 68,617,850.00
Sub-Total 2,670,795,413.31 [¥] 29 293,132,519.00 26 104 [] 46 62 26 ] 2 26
2. Alternative Modes
2.1.1 shoppling [52.1 a above 50K} 258 42,272,436.52
2.1.2 shopping {52.1 b above 50K)
2.1.3 Other Shopping 10 2,727,436.52
2.2.1 Direct Contracting {above 50K} 1 105,000.00
2.2.2 Direct Contracting uolx or less)
2.3.1 Repeat Order {above 50K}
2.3.2 Repeat Order {50K or less} Thigshes
2.4. Limited Source Bldding
2.5.1 Negotiation (Comman-Use Supplies)
2.5.2 Negotiation (Recognized Government Printers)
2.5.3 Negotiation (TFB 53.1)
2.5.4 Negatiation {SVP 53.9 above 50K) 230 36,782,013.52
2.5.5 Other Negotiated Procurement {Others above 50K)
2.5.6 Other Negotiated Procurement (50K or fess) B o
Sub-Total 0.00 0 499 81,886,886.56 0 0
3. Foreign Funded Procurement®®
3.1. Publicly-Bid nfa
3.2. ARernative Modes nfa
Sub-Total 0.00 [*] [] 0.00
4. Others, specify:
TOTAL 2,670,795,413.31 52 528 375,019,405.56

* Should indude forelgn-funded publidy-bid projects per procurement type
** All procurement using Forelgn Funds exduding National Competitive Bidding [NCB) contracts; conversion to peso will be at BSP rates at the time the blds/quotations were submitted

oaegters

. RUEL JOHN T. KABIGTING

. MARCO A. ESTABILLO

ng_aémiaca

)
M5, ANTO .w_‘
Chalrperson, BAC JonGood

BRNQUI

‘" nd Services

J/  Chairperson, BAC for Consultancy




ANNEX €
APCP‘I Mavisad Scoring and Rating Systam
[

" bachta
*herw 104l | w

No. | Assansmant Condltlons

Not Campliant

Partlally Compliant

ompliant

Accaptable {1) Satixfucrory (1) - Vary Sartsiverory/Conpliont {3)
Qe 1 2 . 3 :
PILLAR ). LEGISLATVE AND REGULA TORY FRAMEWORK
Indicater 1. Compatitiva Bidding sa Default Mathod of Procurement
Percantage of compatitive bideing and limited source bldding contracts In
1 Betw 0080, Batrwa 00-80,
terms of amount of total procarement Baiow 70.00% iwen T0.! % on DL .90% Batwian 91.00-100%
Parcantsge of compatltive bidding and limitad source hidding contracts in
1 Batw 0%
Lerts vf volums of total pracurement Balow 20.00% oan 20.00- 55.98% Batwasn 80.00-50.00% Abowe 50.
ndicatar 2. Umied Uss of Aksmative Muthods of Procuremant
3 jParcentage of shopping contracts In tarma of amaunt of total procuremant Above 7.00% Eatwaan 5,00-7.00 % Between 4.00-5.99 % Balow 4.00%
4 |Parcentugs of nagatiated contracts In terms of smount of total precurement Abova 15.00% Between 11,00 -15.00% Betwesn 5.00-10,39% Below 6,00%
5 |Parcantaga of diract contracting fn terma of amount of total procurement Above 4.00% Betwean 3.00-4.00% Between 1,00-2,99% Bulow 1.00%
Parcantage of it ord h 1l
g [Purcuntae of repest orcer contracts {n terms ot amaunt of tota Abave +.00% Between 3,00-4,00% Betwean 1.06.2.99% Below 1.00%
procuremant
7_|Complianc e with Repest Ot der proxechwes Not Campllant Coemphant
8 _|Complisnce with Limited Scurce Bidding procedures Not Compliant Compliant
Indicator 3. Computitivanass of the Bidding Proces
3 _|Avarage number of entities who acquired bidding documents Below 3.00 3,00-3.99 4.00-5.99 6,00 and above
10 |Avarage number of bidders whe submitted bids Balow 2,00 2.00-2.99 3.00-4 99 5.00 and above
11 |Average rurnbur of blddars who psssed eligibility stage Balow 1,00 100-199 2.00-2.89 9.00 &nd above
12 |sufficiency of period to prapars bids Mot Complimnt Partiatly Compilant Substantially Compllant Fully Compliant
tise of proper and effectlva precurement documantation and technical
13 specificatlonsraqulraments Not Compliant Partlally Compllant Substantlally Compliant Fully Compliant
PRLAR i AGENCY ISTITUTHINAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Prasence of Orgunizutions
14 | creatlon of Bids and Awards Committesis) Not Compliant Partlully Compllant Substantlally Compliant Fully Compliant
15 | Prasence of 2 BAC Secrataclat or Procursmant Unit

Fully Cormpliant

mdicetor 5. Procuramant Planning and mplsmentation

16 |Ah approved APP that includes all typss of procurement

Not Compllant

#ccessible wt no cost

Compliant
Praparatian of Annual Pracurement Plan for Comman-Use Supplies ang
17 {APP-CSE) and Pr of & 1za Suppliss and Nat Compliant Partlally Compllant Subatantally Complinnt Fully Compliant
Equipment fram the Pracurement Servica
18 |Existing Graan Spacifications for GPPE-Identified pon:CSE tarns are mdaptad Mot Campliant Campilant
Wndicaior K. Usa of Gavernment Sptem
13 |Parcentans of hid opportunities posted by the PHIIGERS-ragistared Agency Below 70,99% Between 71.00-80.95% Between B1.00-30.99% Abave §1,00%
10 :nrc:nnn of contract sward information posted by thy PhlIGEPS-ragistared Balow 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above B0.00%
z Farcantage of contract awards procured thraugh siternative methods posted Below 20.00% Betwean 20,00 - 50.99% Batwean 55.00-80.00% Above B0.00K
by the PhilGEPS-reglstered Agency.
indicator 7. m dor Dissamitating ard Monkoring Procuramsnt information
22 Presance of wabsite that provides up-to-dace procuremant Information eusily Not Compllant Partlaily Compllant Substantlally Compliant Fully Compliant

Praparatian of Pracurament Monltoring Regorts using the GPPB-prescribed

2 (o rmat, submission to the GFPB, and pasting In agsncy website

o

Mot Compliant

Partially Complisnt

Substantiaty Compllent

Fully Compliant

PHLAR [ FROLC OPERATIONS AND MARKET PRACTICES

Indicator 8. of Procuremant Pracusted

Parcantage of tatal amaunt af contracts signed within the assassment year

against total amount In the approved APPa

Biow 40.00% or 3BoVe 10000%

Between 40.00- §0.99%

Batwaen 61.00% -50.00%

Abave 80.00%

Percentage of total numbar of contracts signad sgainst total number of
procuremant rojects dona through competitive bidding

Balow 50,00%

Between 50.00- 92.59%

Between 93.00-95.00%

Above 95.00%

Planned procurement activities schiaved desired contract outcomes and

objectives within the target/allotind timeframs

Mot Compliant

Partially Compllant

Substant!slly Compliant

Fuily Compiiant

Indicator 9. Compliance with Procursmant Timstremss

Parcantags of contracts awarded within prescribed period of action to
rocure geods

Below 30.00%

Between 90.00 1o 95.99%

Bartwean 96.00 1o 59.99%

1D0%

Percantags of contracts awarded within presoribed paried of action to
procura Infrastructurs projects

Below $0.00%

Eatwaan 50.00 to 55.99%

Between 96.00 to 53.39%

00%

Parcentage of contracts awardad within prasctibad period of action to
procurs consulting sarvices

Below 50.00%

Batwaan 50.00 to 95.99%

Batwaan 96.00 to 99.53%

100%

10. Capacity Building for Govarnment Paraannel and Privets Sectar

0 There Is n system within the procuring entity to evaluste tha parfarmanca of
procuremeant personnsl on a regular basls

Not Compllant

Partlaily Campllant

Substantlally Compliant

Fully Compliang

3 f participation of staft In pr tralning

andfor professionalization program

Lrss than 60,00 Trained

Between 60.00-75.99% Trained

Batwasn 76-30% of ateff treined

Eatwaan 51.00-100% Trainad

to the procurement apportunities of the procuring entity

2 Tha procuring entity has open olalogue with private sector and #nsures accuis|

Not Compliant

Compllant

Indicetar 11, of and Contract M Records
3 ™ a:c Secrutarist hus a systam for kesaing and mantainlng procuremant Mot Compliant Partisily Camplisnt Substantially Compitant Fully Campilant
records
3 Units has and is & system for kaeping and Net Compllant Fartially Compliant

maintaining completa and aasily retrisvable contract management records

Substantially Compllant

Fully Compllant

indicator 12. Comtract Management

Agency has defined precedurss or standards In such sreas as quality contral,

racurament audits

45 | acceptance and Inspection, supervision of works and evaluation af Nat Campliant Partialty Complant Substantiaity Campliant Fully Compliant
36 | Timaly Paymant of Procurement Contracts After 45 days Between 38-45 davs Between 31-37 days On or before 30 days
PHLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
indieator 1. Observar Partidpation In Public Bidding
a7 ;:""'" are Invifad to sttand wages of procurament & prascrived In the Nat Compllant Partially Compiiant Substantially Compliant Fully Compliant
Indicator 14. irtarnad and Externsl Auslt of Procuremant Activitias
Creation and cperation of internal Audit Unit {1AU}) that performs speclaiized Net Compliant Partially Campllant Substantlalty Campllant Fully Campliant

39 | Audit Reparts an pracurement ralated transactians

Balow BUY compliance

Between 61.70.99% compllance

Between 71-89.99% compliance

Above 30-100% compliance

Indicator 15, Capacity to Handls Procuramant Relstad Complainta

ao | The Frocuring Entity has an efficient pracurement complains system and has | Not Compllant Partially Compliant substantially Compllant Fully Compllant
the capacity to comply with procedural requirsments
Wdicator 18. Antl-Carrup grams Ralsted to
L s # spweltic ant-corruption program/s refated to procurement | Nat Compliant Fartially Campiiant Campliant Fully Compliant




Name of Agency:

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Pericd: _2018-2019

Sub-Indicators |Key Area for Devalopment Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
i i ject details t i ing difficulti
Percentage of competitive bidding and limited source bidding =m<._ni specifications and project details to avoid nzno::am.::n T _n.=_=mh
1a 3 during procuremant pracess and remove unnecessary requirements in arder{ End-Users/BAC 2018-2019
contracts in terms of ameunt of total procurement . .
to welcome mare prospective bidders.
Percentage of competitive bidding and limited source bidding . End-Users/Expense Account Office/
i.b P j lots. 2018-2019
contracts in terms of volume of total procurement ractice Bidding related/same prajects/equlpments by lots PPMD
i i blic b idati ted i
Percentage of shopping cantracts in terms of amount of total [Explore passibllity of resorting to public by consolidating requested items End-Users/Expense Account Office/
2a and purchase by bulk when items are freguently rquested threugh eut the 2018-2019
procurement PPMD
year
| i i blic b idati d ite
Percentage aof negetiated contracts in terms of amount of total Explore possibility of resorting te public by consolldating requested items End-Users/Expense Accaunt Office/
2b and purchase by bulk when items are frequently rquested through aut the 2018-2019
procurement PERMD
year
P . : . .
ac ercentage of direct contracting In terms of amount of tatal Research _._uq alternative equipment/materials that is not solely tied up to End-Users/BAC 2018-2019
procurement lone supplier
Pescentage of t ord tracts in t f t of
2d ge of repeat arder cantracts in terms of amount of total Conduct tharsugh research with the quantity require for projects End-Users/Expense Account Office |2018-2019
pracurement
End-| Expense Ag i
2.8 Complfance with Repeat Order procedures Chserve timeline in order to procuzre projects on time 1”3Mwm2\_ xpe count Offica 2018-2019
! o ) mm...._ni specificatlons and project details to aveid gno_._:nm.:zw n_:._n.az_nu End-Users/Expense Account Office/
2.t Compliance with Limited Source Bidding procedures during procurernent process and remove unnecessary requirements in order PPMD 2018-2019%
ta welcome more prespective bidders,
i i i t i far th
3a Average number of entities whe acquired bidding documents n_unn_._nn u_._w_._n. forum and advertise on different platfarms in order far the BAC/PPMD 2018-2019
bid opportunities to be made known.
mes.ms. specifications and project details to avoid encountering difficulties
b Average number of biddess who submitted bids during procurement process and remove Unhecessary requirements in order| oy - ppyrn e g ser 2018-2019
to weltome more praspective bidders. Review timelines in order to
accommodate requests far extension an bid submission,
Review specifications and project details to avold encauntering difficulties
dc Average number of bidders who passed eligibility stage during procurement pracess and remave unnecessary req uirements in order |BAC/PPMD/End-User 2018-2019
to welcame more prospective bidders.,
3d Sufficiency of period to prepare bids Observe timeline in order to procure projects on time BAC/PPMBD/End-User 2018-2019
Ficati . . - .
Use of proper and effective procurement documentation end wm<._oi specifications and project detalls to aveid mnnucznn._._:m q_i,_n.:ucmu
e during procurement process and remove uhhecessary requirements in order| 2018-2019

technical specifications/requirements

to welcome mere prospective bidders,

_mevaU\m:n_.c«oq




4.2 Creation of Bids and Awards Committee(s) Assign qualified personnel for positions HOPE/BAC 2018-2019

4b Presence of a BAC Secretariat or Procurement Unit Assign qualified personnel for positions HOPE/BAC 2018-2019

S.a An approved APP that includes all types of procurement Properly plan procurement of projects. BAC/PPMD/End-User 2018-2019
Preparation of Annual Pracurement Plan for Comman-Use

5.b Supplies and Equipment {APP-CSE) and Procurement of Comimon-{Preperly plan procurement of projects. BAC/PPMD/End-User 2018-2019
Use Supplies and Equipment from the Procurement Service

5c Existing Green Specifications for GPPB-identified non-CSE items  |Conduct tralning/seminar an end-users and expense account managers for leacy vamo 2018-2019
are adopted the green procurement palicy.

Ba vuawoanumn of bid oppartunities posted by the PhilGEPS- Chserve proper procedures in compliance with PhilGEPS posting. rwhn\_umz__c 2018-2019
registered Agency
P ¢ il i

6.b m.ﬂnm: age o.* cantract award infarmation posted by the Meaitorlng PHIIGEPS posting of other government agencies. |BAC/PPMD 2018-2019
PhHGEPS-registered Agency
Pearcentage of contract awards procured through atternative . |End-Users/Expense Account Dffice/

6. Conduct h for items that can b d from government agencies, 2018-2019

€ methods posted by the PIIGEPS-registered Agency AEUCt researd ¢ procured from & & PPMD
i - 14

7.a .vqnun_._nn. of in_wu__ﬁ :.E.nasmnm up-to-date procureman Maintain woeking webisite. PPMO/MIS 2018-2019
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI}
QUESTIONNAIRE

ame of Agency: SUBIC BAY METROPOLITAN AUTHORITY Date: August 31, 2018

ame of Respondent: DENNIS ROLAN E, BAVIERA Position: QIC-Procurement and Property Management Dept.

struction: Put a check {¥') mark inside the box baside each condition/requirement met as provided below and then fill in the corresponding blanks
seording fo what is asked. Please note thet alf questions must be answerad completely.

Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)

Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link:  hitp://www.mysubicbay.com.phfupload/file/20170303-082407-540.pdf

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: 11/29/2016

. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
rocure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format

Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in
its Guidelines for the Preparation of Annual Budget Exacution Plans issued annually
please provide submission date: May 2, 2017

Proof of actual procurement of Commen-Use Supplies and Equipment from DBM-PS
. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)

Original contract awarded through competitive bidding

d [

The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4) units per item

[]

The unit price is the same or lower than the original contract awarded through competitive bidding which is
advantageous to the government after price verification

The quantity of each item in the original contract should not exceed 25%

<] [d

Meodality was used within 6 months from the contract effactivity date stated in the NTP arising from the
ariginal contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

}. In the conduct of procurement activities using Limited Source Bidding (LSB}, which of these conditions is/are met? (2f)
Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

Transmittal of the Pre-Selected List by the HOPE to the GPPE

OO0 OO0

Within 7cd from the receipt of the acknowledgement letter of the list by the GPPB, the PE posts the
procurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

In giving your prospective bidders sufficient period to prepare their bids, which of these conditions is/are met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhilGEPS website or
Agency website;

Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening;

Minutes of pre-bid conference are readily available within five (5) days.

Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
: following conditions? (3e)

The end-user subrnits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant characteristics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

No reference to brand names, except for items/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

In creating your BAC and BAC Secretariat which of these conditions is/are present?

=or BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order No.:  17-08-0334

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA 9184-related training

A. ANTONIETTA P. SANQUI 9/26/2017
B. MARCO A. ESTABILLO 9/26/2017
C. RUEL JOHN T. KABIGTING 9/26/2017
D. AMETHYA DELA LLANA, 9/26/2017
E. ANNA JOY T. QUITC 9/26/2017
. MICHAEL M. QUINTOS 9/26/2017
G.

Members of BAC meet qualifications
Majority of the members of BAC are trained on R.A. 9184

For BAC Secretariat: (4b)

Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to
act as BAC Secretariat

please provide Office Order No.:  17-08-0334

E The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: JOSMINIA A. TORRENUEVA

Maijority of the members of BAC Secretariat are trained on R.A. 9184
please provide training date: September 26, 2017

Have you conducted any procurement activities on any of the following? (5c)



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

f YES, please mark at lsast one (1} then, answer the question below.

Computer Monitors, Desktop D Paints and Varnishes
Computers and Laptops

E Food and Catering Services
[[] A¥rconditioners

Vehicles

D Fridges and Freezers

D Copiers

Do you use green technical specifications for the procurement activityfies of the non-CSE item/s?

D Yes No

In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
ise conditions is/are met? (7a)

Training Facilities / Hotels / Venues
[} Toiets and urinals

|___| Textiles / Uniforms and Work Clothes

Agengcy has a working website
please provide link:  htip:/Awww.mysubicbay.com.phibids

Procurement infermation is up-to-date
Information is easily accessible at no cost

. In complying with the preparation, posting and submission of your agency’s Procurement Monitoring Report,
rich of these conditions isfare met? {7b)

Agency prepares the PMRs

D PMRs are promptly submitted to the GPPB
please provide submission dates;  1st Sem - 2nd Sem -

D PMRs are posted in the agency website
please provide link:

D PMRs are prepared using the prescribed format

I. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframe,
hich of these conditions isfare met? (8¢)

There is an established procedure for needs analysis and/or market research
There is a system to monitor timely delivery of goods, works, and consulting services

Agency complies with the thresholds prescribed for amendment to order, variation orders, and confract extensions,
if any, in competitively bid contracts

2. In evaluating the performance of your procurement personnel, which of these conditions is/are present? (10a)

Personnel roles, duties and responsibilities invelving procurement are included in their individual performance
commitment/s

Pracuring entity communicates standards of evaluation 1o procurement personnei



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Procuring entity and procurement personnel acts on the results and takes corresponding action

. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
hin the past three (3) years? (10b}

Date of most recent training; September 26, 2017

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat/ Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit/s

Other staff

OMMHHEK

- Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
scuring entity? (10c)

Forum, dialegues, meetings and the iike {(apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year

The PE promptly responds to all interested prospective bidders' inquiries and concerns, with available facilities and
various communication channels



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
lich of these conditions is/are present? (11a)

There is a list of procurement related documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

i, In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
vich of these conditions is/are present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure Iocation with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

". In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
goods, works and services, which of these conditions is/are present? (12a)

Agency has written procedures for quality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
Yes D No
If YES, please answer the following:

Supervision of civil works is carried out by qualified construction supervisors
Name of Civil Works Supervisor: ENGR. GARY P. FERNANDEZ

D Agency implements CPES for its works projects and uses results to check contractors' qualifications
(applicable for works only)
Name of CPES Evaluator:

3. How long will it take for your agency to release the final payment to your supplier/service provider or contractor/consultant,once
scuments are complete? (12b) 21 days

3.When inviting Observers for the following procurement activities, which of these conditions isfare met? {13a)
A. Eligibility Checking (For Consuiting Services Only)
B. Shortlisting {For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

In creating and operating your Internal Audit Unit (IAU) that performs specialized procurement audits,
ich set of conditions were present? (14a)

Creation of Internal Audit Unit (IAU) in the agency
Agency Order/DBM Approval of IAU position/s: INTERNAL AUDIT SERVICE CFFICE

Cenduct of audit of procurement processes and transactions by the IAU within the last three years

Internal audit recommendations on procurement-related matters are implemented within 8 months of the submission
of the internal auditor's report

. Are COA recommendations responded to or implemented within six months of the submission of the auditors’
0rt? (14b)

Yes {percentage of COA recommendations responded to or implemented within six months)
100 %

D No procurement related recornmendations received

. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
comply with procedural requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 56 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any guasi-judicial/quasi-administrative body

. In determining whether agency has a specific anti-corruption program/s related to procurement, which of these
nditions isfare present? (16a)

Agency has a specific office responsible for the implementation of good governance programs
Agency implements a specific good governance program including anti-corruption and integrity development

D Agency implements specific policies and procedures in place for detection and prevention of corruption



