SUBIC BAY METROPOLITAN AUTHORITY
OFFICE OF THE CORPORATE SECRETARY

Bldg. 229, Waterfront Rd, Subic Bay Freeporf Zone, Philippines 2222
Tel047.252.4172 J4173/ 4174 Fax 047.252-4170

Cerfificate Number: AiA13/1662 8

Certification No. 15-087
Series of 2015

MEMORANDUM

Subject : SBMA ANNUAL PROCUREMENT PLAN (APP)
FOR CY2015

This certifies that:

The records of the Office of the Corporate Secretary show that during the
Two Hundred Eighty-Seventh (287") Meeting of the Board of Directors of
the Subic Bay Metropolitan Authority held last 16 April 2015 wherein there
was a quorum to validly transact business, the following resolution was
approved:

Resolution No. 15-04-5377

‘Resolve, as it is hereby resolved, that upon
recommendation of Management and without prejudice to
COA Regulations and pertinent laws on the matter, the
Board hereby approves the SBMA Annual Procurement
Plan (APP) for CY2015 amounting to
Php1,625,356,878.64.

Resolved, further, to designate the Chairman and
Administrator  to approve  the corresponding
amendment/revision/updates in the APP.

Management's Memorandum dated April 14, 2015

and a hard copy of the PowerPoint Presentation are
incorporated herein by way of reference.”

UBEN O. FRUTO ﬂ

Corporate Secretary

Issued this 28" day of April 2015.
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‘ ' - S : PPMD-ADM-0415-005
MEMORANDUM FOR THE SBMA CHAIRMAN AND ADMINISTRATOR
THRU . : ATTY: RAMON 0. AGREGADO | -
* SDA for Support Services o o
FERNANDO R. DEVILLA, JR. o ‘J;f\ M | o
- DA for Administfation | ™ ‘ .
FROM : . RANIC.CR AN A T ="
Department Man gs' i\ A7 L > -
SUBJECT : Anp_uz:i] Procurement Plan for CY2015___— 3
EoL : .
o ‘ R T '
DATE o April 14,2015°
Forwarded hetewith isthe 'recon;m&%nded Annual_,'Pr.cjcurement_’Plau (APP) for CY2015, duly-signed by this
office, Financial & Control Analysis Department’s (FCAD) Officer-in-Charge, and the respective members
of the Bids & Awards Commitiee (BAC) for Goods & S‘e:-‘i?z'ces,;.Izgﬁ‘a&i‘rucfuref and Consuitancy.
Please be informed this item has been included in. the agenda of the 287" Meeting of the Board of Directors
to be held on April 16, 2015. o o :
’Knxf For your information and re:ferex-‘ice,.‘E Su Thanl vou. o S : C e
. .
.
A

. ~ MASTER

s

Ce © Aty Melvin L. Varias, Secretaryfor BAC- Goods & Services
Atty. Anna Rosario P. Reyes, Secretary for BAC- Infrastriciure
Atty, Teophanie S. Reutoar, Secretary for BAC- Cozzsztlfrlficg'
D4 for Finance : k
FCAD, OIC




SUBIC BAY METROPDLETAN AUTHORITY
ANNUAL PROCUREMENT PLAN FOR. FY 2015
- SUNMARY

‘ACCOUNT. Hmﬁ

PITAL EXPENDITURES

SUPPLIES & FUFL
OFFICE SUPPLIES AND MATERIALS
FUEL, OIL & LUBRICANTS
FUEL
OIL & LUBRICANTS
TRAVEL & TRAININGS
TRAVEL ]
TRAINING & SEMINARS
COMMUNICATION SERVICES'
LANDLINE/LEASEDLINE
PABX
MOBILE (GLOBE)
INTERNET PLOT/DISL,
AIRFREIGHT COURIER
PPC POSTAL
SUBSGRIPTION (WEB MAIL)
REPAIRS AND MAINTENANCE
REF’AIR & MAINTENANCE - BLDGS & FACILITIES
REPA!R & MAINTENANCE - GOV'T. VEHICLESWATERCRAFTS
. SPAREPARTS
SERVICES
FEF‘A\R & MAINTENANGE OF OTHER EQPT,
ADVERTISENG FROMOTIONS, AND MARKETING
VARIOUS SERVICES
CONSULTANCY SERVICES
$8MA CONSULTANTS
PROJECTS
HONORARIA
AUDITING SERVICES
LEsaL services
OTHERS .
RENTS i
I com¥ina machme
- OTHER EQUIPMENT
AWARDS ’
PRINTING
TIPFING FER
PEST CONTROL
SPECIAL EVENTS
MEALS & REIMBURSEMENTS
OTHERS (SUBSCRIPTION AND ALL OTHERS)
PERSONNELBENEHTS UNIFORM

OPERATING EXPENSES e era L }

POWER & WATER 104,988,177.09 Goods and Services
POWER 95,700,285.05 Goods ang Servicas
WATER 8,887,892 04

Goods and Sarvices -

57,689,463.82 Goods and Services

31,882,304.73
25,827,165.00

Goods and Services
Goods and Services

24,481,831.28 Goords and Servicas
1,345,323, 83 Goods and Services
6,635,000,00 Gonds and Services
3,090,000 0 Goods and Services
3,545,000.00 Goods and Services
11,892,360.00° Goods and Services
5.,037,304.00 Goods and Services
1,011,104 60 Goeds and Senvices
2,713,500.00 Goodis and Services
2,373,414.00 Goods and Services
137,100.00 Goods and Services
153,400.00 |, Goodls and Servicas
466,550.00 Goods and Sarvices

233,442,155.00 Goads and Services
178.137,822.00 || Gaads end Services / infrastruciing
24,300,000.00 | Goods and Services
. "656, 741_,44 Gaods and Services
‘23,643,258.56
29,404,633.00
22,503,306,00 |
47,739,102.00

Goodls and Services
Goods and Serviges
Geods and Ssrvices

Goods and Services / Consula ney

3&.(}91-.200:00 ‘Consultancy
6,991,200.00 | Constitancy

29,100.00000 Constitancy
5,328,015.00 Goods and Services
3,64B,750.00 Gaods and Ssrvices

- 2.671,144.00 : Goods and Services

55,248,129.00 Gpods and Senvicas

8,814,088 00 | Goods and Services
& 10802 00| Geods and Services
2,783,500,00 Goods snd Ssrvices )
1227, 000000 |- Goods and Services
1,50?‘050595 Soods and Services
4,410,000.00 Goods and Services
8,565,832'00 Govds and Services
3,005,000.00 Goods and Services
436540004

Goods and Servicas
18,809, 688.001

844500000 Goods and Services

Goods and Services

SUB-TOTA

. 540,138,708.91

LAND & LAND IMPROVEMENT OUTLAY
FOREIGN-ASSISTED PROJECTS
LOCALLY FUNDED PROJECTS

BUILDING & STRUGCTURE QUTLAY
FOREIGN-ASSISTED PRO.IECTS
LOCALLY FUNDED PROJEGTS

EQUIPMENT GUTLAY
OFFICE FURMITURES & FIXTURES '
MEDIGAL ANDY DENTAL EQUIPMENT
MOTOR VEHICLES/HEAVY: EQUIPMENT

" ELECTRONICS & COMMUNICATIONS
OTHER EQUIPMENT
SECURITY EQUIPMENT
INFORMATION TECHNOLOGY OQUTLAY

58,700,000.80 | * Gonds 2ndt Services & mesiuciore
59.700.000.80 | ' Goods and Services & Infrastnichie
392,264,007.00 | Gopds and Sarvicas € fnfastrctive
382,284.007.00 | Googs and Services § tnfrastricire
286,013,030.00
30,753,000.00

Goads and Services
Goeds 2od Sewvices
25,000.00 Gonds and Services

172,184,400.00 | Goodsany Services

70,852,580.00 Gands and Senvices
1,343,050:00 Goods and Services
B45.00.00 |- Gaods and Services

98, 255 100 60 ¢ Goods ard! Services

SUB-TO Al

836,232,137.00.°

GRAND TOTAL

475;370,845.91

B8

BREAKDDWN PER B| DS AND AWARDS CDMMITTEE

GOCQS AND SERVICES

1,340,279,646.64

— INFRASTRUCTURE 198,086,032.00
‘ﬂ\ S TL conguLTANCY 36,067,260.00
SPECIAL BIDS AND AWARDS COMMITTEE 50,000,000.00

|PRECARED BY:

45 -0
B -AME IA I' FERNANDEZ
' BAC Secrefarlat

4

-~

BUDGET APPROVAL CERTIFIED BY:

14
ED THA L. MA| o

! CIC- Financisl Gontrol and Analysis Depariment

APPROVED BY:

neco\gnﬁmwe AP .\gfvm. :

| ROBERTO V.

VERIFIED BY: é: .
. R == . - ol
Q-;;AN - ESPIRETD”

BAC - Depuly Secreta
iy i v

-

Mana;r; Pro\cur_e_rﬁnf/ﬁ‘!-ﬂrep i Managgn\;en! Department

i

GARCIA

e |
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Prepesed

ANNUALPR.CUREMENTPLAN

FY 2015

i
I
1

WHAT IS Annual Procurement Plan (APP)?

= Required under RA 9184, othéMise known as

Government Procurement Reform Act
» Must be within the approved budget of the agency
= Consolidation of all Project Procurement ;
Management Plans (PPMP) prepared by various |
departmentslofﬂces ‘
* Includes projects that are considered cruclal to °
the efficient dlscharge of agency s governmentai
functions ST
» A mandatory requirement for the Performance-
Based Benus System quallflcatlon
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SBMA BIDS AND AWARDS GOMMITTEE-J
- %ﬁBAC forlnfra‘ _yu A
-Engr. Marco'A. Establllo, Chalrman
sBAC for Goods and Servicés
® Fernando R. De Villa, Jr., Chairman
aBAC f01r Consuitancy
@Atty Ruel John T. Kablgtmg, Chaurman
P
"

SBMA APP 2015 BREAKDOWN PER BAC

BAC Demgnatlon

50,000,000.00
3%
198,986,032.00.

12%

¥ Goods and Services
B Infrastructure

W Consultancy

B Mixed (NGDC)
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: SBMA APP 2015 SUMMARY

. EXPENSE ACCOUNT

[+ Operating Expenses
B CapitalExpenditures

OPERATING EXPENSES

MOOQE -

250,000,000 -

00,000,000

$ 1 ssnooo,000

? ) - 100,800,000

$0,000,000

VIASTER




"

CPERATING EXPENSES

- Powér and Water

9,887,892.04
9%

\

@ Power
i Water

'OPERATING EXPENSES

: Suppliesand Fuel

25,827,155.09
44.70%

] Supplie§
- @ Fuel

31,894,142.88
55.30%

TOTAL: PHP 57,689,463.8:

4/17/2015




OPERATING EXPENSES - Supplies and Fuel

Fuel, Oil, and Lubricants

1,345,323.83
5%

# Fuel
# Off and Lubricants

24,481,831.26
95%

TOTAL: PHP 25,827,155.09

‘( rmemis—

i) .

4/17/2015

OPERATING EXPENSES

Travel and Trainings]

W Travel
M Training & Seminars

TOTAL:PHP 6,635,000.00
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OPERATING EXPENSES

CommunicationServices

153,400.00
1% 466,550.00

/.4%

137,100:00_, '

5,037,304.00
22%

H Londline/Leased Line @ PABX # Mohfle (Globe) B Internet (PLDT/DSL) ® Alrfreight/Courter # PPC Postsl # Webmail Subscription
TOTAL;PHP 11,892,369.00

1t

\ MASTER |
copyil5-0lgy

OPERATING EXPENSES

Repairs and Maintenance

~ 29,404,633.00

24,300,000.00 / 133
10% ‘

® Bulidingsand Facilities
" B GovernmentVehicles
& Other Equipment

TOTAL:PHP 233,442,155.00




OPERATING EXPENSES

Various Services

3,648,750.00
8% - 2,671,144.00
5%.

5,328,015.00
11%

36,091,200.00

8 Consultancy Services
Hondararia
B Auditing Services

B Legal Services

76%
TOTAL:PHP 47,730,109.00
¥
5 o B t a a A Y M I3 T L -] P o L A 1 T H L] L3 i T Y

OPERATING EXPENSES

/“
29,100,000.00
81%

TOTAL:PHP 36,091,260.00

Consultancy Services

6,991,200.00
19%

& SBMA Consultants
® Projects

4/17/2015




OPERATING EXPENSES

Others

8,914,068.00 , 16%

8,345,000.00 , 15

1,227,000.00 , %%

1,507,050.96 , 3%

4,410,000.00 , 8%

6,665,832,00 , 12%

" 5,005,000.00 , 6%

W Rerits ‘M Awards ® Printing
® Tipping/Dumplng Fees B Pest Cantrol # Special Events
# Meals & Reimbursements & Others

& Parsonnel Benefits {Uniform)

TOTAL: PHP 55,249,129.00

OPERATING EXPENSES

Rents

& Copying Machine

" # Other Equipment

TOTAL:PHP 8,914,068.00

—

4/17/2015




CAPITAL EXPENDITURES

CAPEX QUTLAY-

.//

$92,264,007.00§

400,000,000 "
-

350,000,000

300,000,000 /

286,013,080.00

p

250,000,000

200,000,000 //

150,000,000

v'/
/‘"/ :
-
o

-
s

100,000,000 59,700,000.00

50,000,000 +

land and land | Bullding and Structure
Improvement

-Equipmant

TGTAL: PHP 836,232,137.00

MASTER

CAPITAL EXPENDITURES

/ razpy;ﬁ =

4/17/2015

EquipmentOutlay
_ ' . -30,753,000.00
11,343,050.00,  gas 000.00 11%
70,853,580.00) 4% 0%

25%

TOTAL: PHP 288,013,030.00

172,194,400.00
60%
B Office Furnitures and_Fixtdres ® Nedical and Dental Equlpment
¥ Mofor Vehicles/Heavy Equipment ® Eléctronics and Commaunications

= Other Eguipment - ™ Security Equipment




SHOULD THERE BE AMENDMENTIREVISIONIU PDATING

'Ma jues e;dl for approval by
the Office of the Chalrman and
Admlnlstrator

u*49% | 'co.:ntingenc:y, allotment for
unforeseen MOOE

*4% OF MOOE- P21,605,548.36 .

sssss

PROCUREMENT PRIOR TO APP APPROVAL
(January'i:q April 2015) o

sComplete Purchase Request package

of procurement

#=Approval from the - Office of the
Chairman and Administrator

minclusion to proposed APP

sssss

»BAC Resolution recommending mode |

-4/17/2015
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ACTUAL UTILIZATION (FY. 2014)

1.200,002,000

DAL AHVG 715 RS

T A2E041.095.00,

1,000,000008

800,003,000

BOO.00200D '};5 G414

P

A

400000000 &

e
200,000,006 ’
o

- ’/f

MOOE TAPEX Overali
a ' o !.. A T

'ACTUAL UTILIZATION - CAP

CAPEX OUTLAY

14,978,400.00

15,000,000 4

‘./
. .
35,000,008 "
e ) ; :

30,000,000 - 31,120,039.00

e

. -~
25,000,000 4
/’ ,

20,000,000 1%,898,995.00

B 99T;800,00 - rrr e
2,026,106.00

s
10,000,000 7,008,438.00
/‘//
3,000,000 -
o
o
Land and Land Building and Structure o Equipment
Improvemiant

TOTAL:PHP 29,120,147.00 {58.74%)

Informatien Technology

As of Decenthar 31, 2014

4/17/2015
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ACTUAL UTILIZATION - MOOE (FY 2014)

100,000,000
26,488,740.00
-
80,600,000 89,628,507.00
50,006,000
70,000,000 1
60,000,000 #0,028,159.00 .
54,997,563.00
50,000,000
43,496 610,00
. y .
. annm,000 '
24,098,429.00
40,000,000 ¢
20,000,000 %
10,000,000
Powerand Water  Supafiesam! Fuel  Traveland Cemmunzation Rapslrsand  Ads Promomnd  VirolsServioss  Others
Thalniigs . Services Malttnance Marketing

OVERALL TOTAL: PHP 233,538,439.00 {(77.02%) As of December 31, 2014

APP COMPARATIVE SUMMARY - MOOE (FY 2015 VS. 2014)

00,600,000

54D,138,708.91

18

500,000,000

400,000,000

Vs
300,000,000}

200,000,000 °f

104,968,177.09
55,928.392.60
100,000,000
1584836700  11.892,865.00
5‘555‘002!3 ; +1,376,056.00
. Trvel gad Communieation P ptes and AdnFroms, and ' Verlons Servdeer Othan.
§ o g garka Mo Markoting

(¥116

fo)

12




APP COMPARATIVE SUMMARY -~ CAPEX (FY 2015 VS, 2014)

A : ' d564,00775¢

400,000,000 77
50,000,000
300,000,000 1
e _—
s
250,800,000 1
e .
-
§ 760,000,000
e J—
. . e .
§ 150,000,000
100,000,000
50,000,600

~amounting to PHP 1,625,356,878.64
Chairman and  Administrator to

revision/updates in the APP.

Proposed SBMA APP for FY 2015 |
Designation  of = the Honorable

approve corresponding amendment/

4/17/2015
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End of Presentation
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