SUBIC

METROPOLITAN AUTHORITY

November 2, 2022

AMENAH F. PANGANDAMAN
Secretary

Department of Budget and Management
San Miguel, Manila

Dear Secretary Pangandaman:

We are pleased to submit the 2023 Corporate Operating Budget of the Subic Bay Metropolitan
Authority which was approved and ratified by the SBMA Board of Directors on September 8, 2022
with Board Resolution No. 22-09-2671 issued on September 20, 2022. The 2022 Corporate
Operating Budget Proposal Summary is as follows:

2022 Tentative Actual 2023 Budget Proposal
in Peso Thousands SSMA | NG | TOTAL SBMA | NG TOTAL Inc {Dec)
A. SOURCES OF FUNDS
Collection of Income/Revenue 1,042,997 1,042,997 1,163,771 1,163,771 12%
Receipt of Assistance/Subsidy 601,668 601,668 592,894 592,894 -1%
Collection of Receivables 1,891,958 1,891,958 2,050,955 2,050,955 8%
Receipt of Interest Earned 118,675 118,675 74,255 74,255 -37%
Temporary Borrowings 1,658,669 1,658,669 2,070,829 2,070,829 25%
Beginning Cash Balance 531,731 531,731 145,215 145,215 -73%
TOTAL SOURCES 5,244,029 601,668 5,845,697 5,505,025 592,894 6,097,919 4.31%
B. USES OF FUNDS
Capital Outlay 232,189 601,668 833,857 413,551 592,894 1,006,445 21%
a. Locally Funded 21,104 539,546 560,650 95,072 448,894 543,966 -3%
b. Equipment Outlays 174,936 62,122 237,058 267,602 144,000 411,602 74%
¢, IT Outlays 36,149 0 36,149 50,877 0 50,877 41%
Personnel Services 1,175,051 1,175,051 1,245,947 1,245,947 6%
MOOE (Exclusive of Bad Debts & Dep'n}) 825,329 825,329 987,169 987,169 20%
Debt Service (Principal Repayment} 248,713 248,713 276,348 276,348 11%
Financing Charges 86,708 86,708 88,827 88,827 2%
DOLF 50,000 50,000 2,500 2,500 -95%
Dividend to National Government 1,110,117 1,110,117 600,282 600,282 -46%
Income Tax 105,805 105,805 44,322 44,322 -58%
TOTAL USES 3,833,913 601,668 4,435,581 3,658,946 592,894 4,251,840 -4%
SURPLUS/{DEFICIT) 1,410,117 0 1,410,117 1,846,079 0 1,846,079 31%

SUBIC BAY METROPOLITAN AUTHORITY
Bldg. 229, Waterfront Road, Subic Bay Freeport Zone, 2222 Philippines
* Tel: +6347 252.7262/4000 *Fax: +6347 252.44428




C. PERSONAL SERVICES COMPONENTS

Number Amount
(in Php ‘000)
1. Plantilla Positions 1,714 1,229,819
2. BOD Per Diem 14 16,128
TOTAL 1,728 1,245,947 -

D. MAINTENANCE AND OTHER OPERATING EXPENSES (MOOE)

For General Administration and Support Services
Promotion of Subic Bay Freeport Zone
Subsidy to Aeta Community

Qutsourcing Projects

il o

TOTAL

E. CAPITAL EXPENDITURES

NG Funded Projects Infrastructure Projects
Locally Funded Projects

IT Qutlays

Equipment Outlays

DR o

TOTAL

F. OTHER MOOE

Debt Service

Financing Charges

Income Tax

DOLF

Dividend to National Government
TOTAL

G E0RG =

Thank you very much.

Very truly yours,

ROLENT.
SBMA Chairman and Administrator

Amount
(in Php ‘000)
717,152
20,356
11,090
238,571

987,169

Amount
(in Php ‘000)
592,894
95,072
50,877
267,602

1,006,445

Amount
(in Php ‘000)
276,348
88,827
44,322
2,500
600,282

1,012,279




SUBIC BAY

Certification No. 22-299

Series of 2022
MEMORANDUM
Subject : 2023 PROPOSED CORPORATE OPERATING
BUDGET (COB)
This certifies that;

The records of the Board Secretariat show that during the One Hundred
Forty Fourth (144™) Meeting of the Board of Directors of the Subic Bay
Metropolitan Authority held last 8 September 2022 wherein there was a
quorum to validly transact business, the following resolution was approved:

Resolution No. 22-09-2671

“‘Resolve as it is hereby resolved, that upon
recommendation of Management and without prejudice to
COA Regulations and pertinent laws on the matter, the Board
hereby approves the following:

1. 2023 Proposed Corporate Operating Budget (COB) in the
amount of Four Billion, Two Hundred Fifty-One Million,
Eight Hundred Thirty-Nine Thousand and Eight Hundred
Twenty-five pesos and 52/100 (Php4,251,839,825.52);

2. Multi-Year Obligational Authority.

A hard copy of Management's PowerPoint
presentation is incorporated herein by way of reference.”

Issued this 20" day of September 2022.

JENNIFEﬂ T. GUI‘iNG

Board Secretary V
Subic Bay Metropolitan Authority
BOARD SECRETARIAT
Building 229, Waterfront Road, Subic Bay Freeport Zone, 2222 Philippines
* Tel: +8347 252.4172/4174 * Fax: +6347 252.4170

0 ]
www.mysubicbay.com.ph
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MEMORANDUM ¥R FINANCE COMMITTEE . P U-FPRD- 22014

FOR : ROLEN C. PAULINO
Chairman and Administrator
THRU
i
FROM .  EDITHA A. LIM-MARZAL j“‘ 4 -m /@:’
Manager, Financial Planning afd Budget Depa#ment
SUBJECT Request for Inclusion in the Finance Committee Agenda
‘ DATE : August 9, 2022

May we respectfully request inclusion in the agenda of the Finance Committee Meeting on August 17,
2022 the following:

1. Proposed 2023 Corporate Operating Budget
2. Annual Procurement Plan for 2023

The early approval of the Proposed 2023 Corporate Operating Budget and Annual Procurement Plan
will enable the Agency to conduct early procurement activities.

Thank you.

Subic Bay Metropolitan Authority
FINANCIAL PLANNING AND BUDGET DEPARTMENT

Bidg. 255, Barryman Road, Subic Bay Freeport Zone, 2222 Philippines
* Tel: +6347 252.4459/4512 *Fax; +6347 252.44631
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DBM Form No. 70
STATEMENT OF FINANCIAL POSITION
(In Thousand Pesos)
Fiscal Year 2023

IDepartment: OFFICE OF THE PRESIDENT, Other Executive Offices

[Corporation: SUBIC BAY METROPOLITAN AUTHORITY
FY 2020 FY 2021 FY 2022 FY 2023
PARTICULARS (Audited) (Actual) (Estimates) (Proposal) REMARKS
ASSETS
Current Assets
Cash and Cash Equivalents 619,400 531,731 145,215 156,562 |
Investments 1,121,962 2,453,916 2,454,854 { 2,455,600
Receivables 1,302,029 781,643 634,872 665,851
Inventories 94,059 33,956 35,054 36,686 |-
Other Assets 1,169,984 1,385,682 1,527,345 1,527,345
Total Current Assets 4,307,433 5,186,928 4,797,339 | 4,842,044 -
|Non-Current Assets
Investments 1,442,082 1,011,147 1,010,210 1,009,463 |
Receivables 184,263 242,828 259,378 277,465
Investment Property 5,449,402 5,746,454 5,483,268 5,222,714 |
Property, Plant and Equipment 18,760,864 18,637,524 19,821,631 |- 20,676,291
Deferred Tax Assets - 8,411 8,411 8,411
Other Assets 5,397,301 4,831,746 3,173,077 1,102,248
Total Non-Current Assets 31,233,912 30,478,110 29,755,975 28,296,592 -
TOTAL ASSETS 35,541,345 35,665,037 34,553,314 33,138,637 -
LIABILITIES
Current Liabilities
Financial Liabilities 1,275,722 621,322 276,247 274,613 |
Inter-Agency Payables 250,997 690,712 142,243 157,405 |
Intra-Agency Payables 208,861 212,069 212,069 212,069
Trust Liabilities 257,437 378,362 373,423 | 368,289 |-
Deferred Credits /Unearned Income 357,615 383,062 383,062 383,062 |
Provisions 268,315 248,776 271,252 295,169
Other Payables 1,001,899 1,136,078 1,979,449 798,318
Total Current Liabilities 3,620,846 3,670,380 3,637,744 2,488,925 -
Non-Current Liabilities
Financial Liabilities 4,617,825 4,158,441 3,991,710 3,742,997 |
Trust Liabilities 449,372 486,774 493,753 500,784
Deferred Credits/Unearned Income 3,710,563 4,027,534 3,718,248 3,408,962
Other Payables - 1,513,827 643,705 | 445,668
Total Non-Current Liabilities 8,777,760 10,186,576 8,847,415 8,098,410 -
 TOTAL LIABILITIES 12,398,606 13,856,956 12,485,159 4 10,587,336 -
NET ASSETS/EQUITY
Government Equity 20,043,566 20,043,566 20,043,566 | 20,043,566 |°
Revaluation Surplus 31,767 31,767 31,767 | 31,767 |/
Retained Earnings(Deficit) 3,067,406 1,732,748 1,992,822 2,475,968 |
TOTAL NET ASSETS/EQUITY 23,142,739 21,808,081 22,068,155 22,551,301 -
TOTAL LIABILITIES AND EQUITY 35,541,345 35,665,037 34,553,314 33,138,637 | -
1/ Statement of Changes in Net Assets/Equity shall be presented in the Notes to Financial Statements
Prepared by: 4 Reviewed by: Approved by:
s i 1 e
Manager, Financial Planning & Budget Department Deputy A rfor Finance fr’SBMA RHERE _Eimlnlstrator
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SUMMARY OF PERSONNEL SERVICES
(Amount in Thousand Pesos Except Number of Positions)

DBM Form No. 703-A

Financial Planming & Budget Department

A

; ROLEN C.PATTINOG % ;;0
SBMA Chairman & Admm'gror

Date:

Department: OFFICE OF THE PRESIDENT, Other Executive Offices
Corporation: SUBIC BAY METROPOLITAN AUTHORITY
FY 2020 FY 2021 FY 2022 FY 2023
PAREICTLARA Audited Actual Estimat Proposed
STAFFING SUMMARY

Board of Directors/Trustees
Number of Positions 14 14 14 14
Amount 7,179 8,423 16,128 16,128

Permanent
Number of Positions 1,402 1.381 1,530 1,368
Amount 888,168 907,375 1,123,789 1,195,859

Contractual
Number of Positions 101 76 80 76
Amount 29.364 25,192 25,464 24,882

Casual
Number of Positions 31 26 29 26
Amount 8,292 8,445 9,670 9,078

Total Number of Positions 1,548 1,497 1,653 1,484

Total Amount 933,003 949,434 1,175,051| 1,245,947| <~

SUMMARY OF SALARIES/WAGES AND OTHER COMPENSATION

Salaries and Wages 569,953 582,692 685,948 674,791
Permanent 546,183 562,301 664,306 653,810
Contractual 5,691 5,309 15,687 15,366 |\
Casual 18,079 15,082 5,956 5,615 |\

Standard Allowances 148,508 151,011 154,689 150,813
Personal Economic Relief Allowance 36,857 36,266 36,816 35,280] -
Uniform/Clothing Allowance 9,084 9,720 9,204 8,820/~
Mid-year Bonus 47,215 48,666 50,500 49,682 |~
Year-end Bonus 47,660 48,782 50,500 49,682 |-
Cash Gift 7,693 7,577 7,670 7.350( -

Special Purpose Allowances 41,785 45,435 68,157 65,979
Representation and Transporation Allowance 15,395 14,820 13,572 12,624 |
Per Diem 7,179 8,423 16,128 16,128 |
Honoraria
Subsistence Allowance 540 615 779 700 |
Night Shift Differentials 13,540 15,390 30,300 29,809 |1,
Quarters Allowance
Teller's Allowance
Hazard Pay 4,477 5,166 7,272 6,623
Laundry Allowance 74 84 106 95
Special Counsel Allowance 580 939 '

Incentives and Benefits 26,503 33,729 40,495 39,643
Ammiversary Bonus
Rice Allowance
Children's Allowance
Meal Allowance
MedicalDental/Optical Bensfits
Productivity Incentive Benefits 7,638 7,441 7.670 7,350 ~
Longevity Pay 1,016 1,118
Loyalty 935 750
Performance Based Bonus 24,421 32,825 32,293 |-
Covid-19 Hazard Pay 16,915 -

Fixed Expenditures 79,833 81,549 88,044 88,483 | -
Employee Compensation Insurance Premium 1,846 1,818 1,841 1,764.00 |
Pag-IBIG Contribution 1,845 1817 1,841 1,764.00 |-
PhilHealth Contribution 7,742 7.907 11,643 13,414.02
Retirement and Life Insurance Premium 68,401 70,007 72,720 71,541.46

Separation and Retirement Benefits 66,421 55,018 137,717 226,238
Terminal Leave 66,421 55,018 60,843 59,857 L
Retirement Benefits
(and additional benfits, if any)

Restructuring Plan 76,874 166.380 p

GRAND TOTAL 933,003 949,434 1,175,051 / 1,245,947
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DBM Form No. 704]

STATEMENT OF CASH FLOW
(In Thousand Pesos)
Fiscal Year 2023
Department: OFFICE OF THE PRESIDENT, Other Executive Offices
Corporation: SUBIC BAY METROPOLITAN AUTHORITY
FY 2020 FY 2021 FY 2022 FY 2023
PARTICULARS % %
(Audited) (Actual) (Estimates) (Proposal)
I. Cash fows from operating activities:
Inflows
Cash generated from operations 1,083,257 1,250,718 1,042,997 1,163,771
Caollection of receivables 1,462,141 1,890,798 1,891,958 2,050,955
Receipt of government subsidy 947,946 193,456 1,150,422 862,894
Other inflows 0 1,011,249
Qutflows
Payment of salaries 057 466 939,809 1.175,051 1,245,947
Payment to suppliers 19,631 14,605 110,917 164,875
Payment of taxes 93,730 105.805 44322 53,576
Other outflows 644,008 0 1,959,052 1,145,796
Net cash provided by (used in) operating activities 1,778,508 3,286,001 796,034 1,467,426
II. Cash flow from investing activities
Inflows
Proceeds from sale of investment property 0 0 0 0
Proceeds from sale/disposal of PPE 2 4,575 0 0
Proceeds from Matured/Return of investments 570,023 0 0 0
Cash receipts from sale of other asseis 0 0 0 0
Other inflows 33,077 37,668 118,675 |~ 74,255
Outflows
Purchase of property, plant and equipment 736,749 801,715 1,495,977 1,291,325
Purchase of investment property 0 0 0 0
Purchase of intangible assets 0 0 0 0
Other outflows 0 1.415,121 0 0
Net cash provided by (used in) investing activities -133,648 -2,174,393 -1,377.302 1,217,070
11, Cash flow from financing activities
Inflows
Receipt of government equity 0 0 0 0
Proceeds from loans, bonds, notes 0 0 0 0
Other inflows 0 ] 1,658,669 2,070,829
Outflows
Payment of long-term liabilities 534,407 208,084 248,713 248,713
Redemption of bills/bonds issued 0 0 0 0
Payment of interest expense 58.151 44132 86,712 81,678
Dividend payment 544,652 1,214,886 1,128,492 1,979,449
Other outflows 0 0 0 0
Net cash provided by (used in) financing activities -1,137.211 -1,467,102 194,752 -239,011
Net increase/(decrease) in cash and cash equivalents 507,650 -355,694 -386.516 11,347 |-
Effects of exchange rate changes on cash and cash equivalents -255,641 268,025 0 0
Cash and cash equivalents, beginning of the year 367,392 619,400 531,731 145,215
Cash and cash equivalents, end of the year /19,400 531,731 145,215 156,562
Pregared by: Reviewed by: Approved by:
DITHA Y. gA w h QuI EOLEN€ PAULINO,,, —_
ger, Fi ialPlanning & Budget Department Date Deputy Adrginfstrator fog{Finance Date SBMA Chairman & Administrator 1Jale




DBM Form No. 704-;
COMPARATIVE CASH FLOW STATEMENT
FOR THE CONSOLIDATED PUBLIC SECTOR DEFICIT

(In Thousand Pesos)
Fiscal Year 2023
Department : OFFICE OF THE PRESIDENT, Other Executive Offices
Corporation : SUBIC BAY METROPOLITAN AUTHORITY
FY 2020 FY 2021 FY 2022 FY 2023
DESCRIPHON (Audited) (Actual) (Estimates) (Proposal) Rewarks
L. TOTAL RECEIPTS 4,096,443 3,372,640 5,862,720 6,222,705
1. Operating Receipts 2,545,398 3,141,516 2,934,954 3,214,726 |
2. Rest of Receipts 1,551,045 231,124 2,927,766 3,007,978
a. Current Subsidies 947,946 193,456 1,150,422 862,894 |
a.l OnAccounts of E.o. 93
a.2  Rest of Subsidies 947,946 193,456 1,150,422 862,894
b. Others 603,099 37,668 1,777,344 2,145,084 |~
Il. TOTAL CURRENT EXPENDITURES 2,317,639 2,319,237 4,504,546 4,671,321
1. Operating Expenditures 977,097 954,414 1,285,968 1,410,822
a. Wages and Salaries 957,466 939,809 1,175,051 1,245,947
b. MOOE 19,631 14,605 110,917 164,875
2. Other current expenditures 1,340,542 1,364,823 3,218,578 3,260,499
a. Interest Payments
a.l  Interest payment to national government
a.2  Other interest payments 58,151 44,132 86,712 81,678
b. Tax payments to NG and LGU
b.l1  OnAccount of E.C) 93
bh.2  Rest of tax payments 93,730 105,805 44,322 53,576
¢. Other expenditures (cash applied to unearned income, 644,008 - 1,959,052 1,145,796 +
cash paid from non-customers' trust fund, & others)
d. Dividend payments 544,652 1,214,886 1,128,492 1,979,449
IIl. TOTAL CAPITAL EXPENDITURES 736,749 801,715 1,495,977 1,291,325
1. Acquisition of fixed assels 736,749 801,715 1,495,977 1,291,325
2. Government subsidy
3. Other capital expenditures
4. Investments in securities, subsidiaries, etc.
IV. INTERNAL CASH GENERATION 1,778,804 1,053,402 1,358,175 1,551,384
V. FINANCING DEFICIT (-)/SURPLUS 1,042,055 251,688 |- 137.802 260,059
VI. NET EXTERNAL FINANCING 534,407 208,084 248,713 248,713
1. Gross external financing P
2. Repayment and amortization 534,407 208,084 248,713 |. 248,713
VII. NET DOMESTIC FINANCING - = B
1. National government equity
2. National government net lending
3. Net domestic bank borrowing
4. Other net domestic financing (Beginning Balance)
Preglared by: Reviewed by: Approved by:
a,
DITHA L. ROLEN C. PAULINO
Manager, Financial Panning & Budget Department Date Date SBMA Chairman & Administrator Daie




DBM Form No. 705
COMPARATIVE SOURCES OF FUNDS
(In Thousand Pesos)
Fiscal Year 2022
Department: OFFICE OF THE PRESIDENT, Other Executive Offices
Corporation: SUBIC BAY METROPOLITAN AUTHORITY
PARTICULARS FY 2020 FY 2021 FY 2022 FY 2023
(Audited) (Actual) (Estimates) (Proposal)
Corporate Funds 4,673,337 4,495,282 5,244,029 5,505,0:
a. Corporate Income 2,545,398 3,141,516 2,934,954 3,214.7:
b. Equity Contributions
b.1 Private
b.2 Other Gov't Entity except the National Gov't
¢. Others
Proceeds from Sale/Disposal of Property, Plant and Equipment 2 4,575 0
Receipt of Interest Earned 33,077 37.668 118,675} 742!
Other Receipts 1,727,469 692,123 1,658,669 2,070,8:
Beginning Balance 367,392 619,400 531,731). 145,2
General Funds 947,946 193,456 601,668] 592,8¢
a. Equity Contributions - National Government 0 0 0
b. Subsidy - National Government (Power Subsity) 0 0 0
¢. Subsidy - National Government (SBIA Equipment) 0 0 0
d. Subsidy - National Government 947,946 193,456 601,668 592,8¢
e. Special Account in the General Fund ( PD 1234 ) 0 ]| 0
f. Other Funds Received from the National Government 0 0 0
Borrowings 0 0 0
a. Foreign Loan Allotment
b. Domestic Loans o] 0 0
TOTAL SOURCES 5,621,283 4,688,738 5,845,697 6,097,91
ared by: Reviewd By: . &/
o l%i'n ANTON{EYTA %] SANQUI ROLEN C.PAULINO ___
Manager, Financial Planning & Budget Department Date Deputy AdministratoNfor Finance Date SBMA Chairman & Administrator Date
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